
COMMISSIONER WORK SESSION OF OCTOBER 17, 2019 
 
 
The Work Session of October 17, 2019 called to order at 7:03 p.m. and the open public 
notice announcement was read by the Borough Administrator.  In attendance were 
Mayor Rochford, Commissioner Kasko and Commissioner Marshall, the Borough 
Administrator, Borough Solicitor and Borough Clerk. 
 
The Administrator opened the public comment portion of the meeting.  There were no 
comments made at this time. 
 
A request from a resident on Jefferson Avenue for the installation of a paved path going 
down the hill from Wheeler Park to Upland Way was reviewed by the Administrator.  The 
Commissioners discussed the steepness of the area and agreed to hold off on doing 
anything at this time. 
 
Parking issues at the Stiles Avenue parking lot were then reviewed.  The Administrator 
noted that originally it was decided that there would be six spaces for the library staff in 
this lot and the remaining spaces would be used by the current Clement Street parking 
permit holders.  The Clement Street parking lot would then be switched over to a parking 
kiosk for those shopping downtown.  The lights have been installed in the Stiles Avenue 
lot and we are ready to make the use there formal, however, a newer business on Tanner 
Street has been utilizing this lot for their customers.  The Commissioners discussed how best 
to proceed with parking in this lot.  They agreed to make the lot permit parking for now.  
Once the appropriate signs have been installed the Parking Enforcement Officer can 
start patrolling. 
 
The Administrator then reviewed a recent meeting she had with a resident whose home 
was given the vacant home designation.  She noted that the homeowner has told her 
that she has been unable to get contractors to return calls about getting the necessary 
work completed.  The Solicitor suggested moving forward with the process already in 
motion.  Commissioner Marshall asked what the difference was between uninhabitable 
and condemned.  The Borough Solicitor reviewed those differences.  Mayor Rochford 
asked if the Borough could have the work done and a lien put on the property.  The 
Administrator advised that the borough could do that, but she felt that the property 
would end up right back in the same condition.  The Solicitor then suggested requiring 
the homeowner be given a specified amount of time to list the property for a reasonable 
amount of money.  The Borough would then agree to hold off on moving forward.  The 
Commissioners agreed to this suggestion. 
 
The Solicitor then reviewed the draft ordinance for setting a fine for issues with overgrown 
grass under the Property Maintenance ordinance.  He noted that those that will be 
effected by this ordinance will be those residents who are having financial difficulties and 
banks who don’t wish to do anything.  The Commissioners agreed to introduce the 
ordinance as drafted. 
 
The Administrator then reviewed changes to Chapter 1, Section 14 requested by the 
Zoning Officer, who joined the meeting at this time.  It was noted that this would give the 



Zoning Officer the ability to better deal with issues on construction sites.  It was agreed 
that the Solicitor would work with the Zoning Officer to write something.  The Zoning 
Officer noted that he is trying to keep this issue separate from any UCC fines as it needs 
to address issues that are beyond five feet from the structure, which is where the UCC 
code stops. 
 
A request from 132 W. Cottage Avenue for a handicapped parking space in front of their 
home was reviewed.  Mayor Rochford stated that there is no procedure for these types 
of requests, per the Police Chief, and expressed his concerns over not having a 
procedure in place.  The Administrator reviewed the various issues at that location which 
have led to the request – no driveway and they are located near Brandywine Senior 
Living.  Commissioner Kasko pointed out that these types of requests have been 
approved previously and were based on the person’s need at the time.  The 
Commissioners discussed the difficulty of writing the criteria that would be need for such 
a policy.  The Solicitor advised that anyone with a handicapped placard or license plate 
would be able to park in that spot, not just the homeowner.  It was also noted that to 
make this space enforceable it would need to be added to the appropriate ordinance.  
Commissioner Kasko asked if this need has been confirmed and requested additional 
information; there needs to be confirmation that the resident qualifies as handicapped.  
The Commissioners agreed that additional information was needed. 
 
The Administrator then reviewed a recommended change to the ordinance previously 
adopted this year setting criteria for how close to the water table footings could be dug.  
The Zoning Officer explained the complications that have arisen due to the original 
requirement that footings had to be two feet above the water table and suggested that 
allowing the lowest portion of the proposed finished floor be set at one foot above the 
water table to eliminate these issues.  After discussing the matter the Commissioners 
agreed to amend the ordinance to allow that the proposed finished floor be set at 18 
inches above the water table.  This amendment would be introduced at the October 
22nd Commissioner Meeting.  The Administrator advised that this amendment would be 
required to go before the Planning Board once introduced.  The Zoning officer left the 
meeting at this time. 
 
A draft Information Technology and Social Media Policy and Procure Manual was 
reviewed by the Administrator.  She noted that with all of the cybersecurity issues that are 
beginning to occur with local governments, the JIF has developed such a policy and 
upon adoption of such they will provide cyber insurance.  She has created a policy 
based on that, which also includes aspects from various other policies on the same 
subject that she has put together over the last few years, which is more than what is 
required by JIF.  This policy is in the process of being reviewed by our IT Specialists.  Once 
that has been completed and changes made if necessary, then she will bring it back to 
the Commissioners for their review. 
 
The 2020 contract for the Animal Control Officer was reviewed.  It was noted that the 
monthly costs have not been increased.  The Commissioners agreed to approve the 
contract at the October 22nd Commissioner meeting. 
 



The October 22nd meeting agenda was then approved.  The Administrator advised that 
the stump grinding bids will be rejected for being over budget.  Additionally, the bid for 
the Kings Court and Library electrical improvements still needs to be reviewed and a 
determination made. 
 
Commissioner Kasko reported on the recent activities of the Partnership for Haddonfield, 
LLC (PfH).  He noted that the Girls’ Night Out event is occurring that evening.  There were 
three separate ribbon cuttings for new businesses before this evening’s work session as 
well.  Commissioner Marshall announced that he believes the issue with people always 
asking store owners for change for the meters has been addressed.  He had the Parking 
Enforcement Officer attach the appropriate stickers on each meter showing when the 
parking is free each evening and on the weekends. 
 
Mayor Rochford reviewed a request he has received from the Haddon Fortnightly asking 
if the Borough would be able to take care of their snow removal starting this year.   They 
have had to hire a new custodian, who is not as accessible to the facilities as their 
previous person and they are concerned that there may be issues.  Commissioner Kasko 
asked if they had looked into getting volunteers to handle this work.  The Mayor replied 
that this was already suggested to them.  Commissioner Marshall noted that snow 
removal is expensive to deal with.  The Administrator stated that the Borough would not 
be able to guarantee when we would be able to get to this work.  It was agreed that 
other avenues of help should be looked at; i.e. the Boy Scouts. 
 
The Administrator announced that the October 5th shredding event brought in 17,293 lbs. 
of paper.  Additionally, the leaf postcard/notice is expected to be mailed out either 
tomorrow or Monday. 
 
Commissioner Kasko made a motion to go into closed session at 8:36 p.m. to discuss 
personnel appointments and get an update on the Bancroft litigation from HERD.  Mayor 
Rochford seconded the motion, which was approved unanimously. 
 
The Commissioners returned from closed session where the motion had also been to 
adjourn the meeting at 9:40 p.m. 
 
Respectfully submitted, 
 
 
Deanna Bennett, RMC 
Borough Clerk 
 


